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VIATOR MANAGEMENT PARTICIPATED AT THE MFC 
CONFERENCE 

 
The Executive Management of Viator Microcredit Azerbaijan has 
participated in 18th MFC Annual Conference, which took place in Prague, 

Chezc Republic. The Conference titled as the “Employment, Youth and 
Investment: What can Microfinance do?” brought together different 

MFIs all over the world in order to discuss such important issues as the 
impact of the global economic uncertainty, influence of the low oil prices 

on the CIS region. At the same time discussion of the business case for 
serving youth and what microfinance can do in order to solve this have 

been widely discussed during the Conference.  
It is important to recognize that economic crisis and uncertainty in 

Europe (and beyond) have major and direct ramifications for the 

microfinance industry and the people that the MFIs serve. Therefore one 
of the major focuses of the conference were intended to discuss the 

issues that matter to MFIs – the clients, the staff, the funders.  The 
current microfinance practices also have been touched during the event: 

what’s working, what’s not, and what challenges are coming over the 
horizon that will require our collective attention and action.  

The role of microfinance in financing start-ups and social entrepreneurs, 
in community development, innovative ways of supporting youth, new 

trends of offering housing products, the issues of dealing with currency 
risks and many other important topics have been touched during the 

conference sessions.  
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BORROW WISELY CAMPAIGN IN VIATOR 

n many countries, the microfinance 

sector has earned a negative reputation, 
caused by broader industry crises or the 

irresponsible behavior of a few market 
players. Now more than ever, microfinance 

institutions need to demonstrate that the 
industry is able to lend responsibly, 

transparently and protect against client 

over-indebtedness in line with international 
standards. But it’s not just institutional 

responsibility that matters: the other 
important half of the “client protection 

equation” is responsible borrowing – that is, 
making sure that clients know how to use 

debt safely. 

In our last issue of the Quarterly publication we have mentioned that Borrow Wisely 

Campaign is the global project of the MFC. This year MFC together with 24 financial 
institutions launched the second annual international Borrow Wisely Campaign. The 

“Borrow Wisely” Campaign promotes international client protection standards and 
financial education. The field staff across 15 countries in Europe and Central Asia has 

educated thousands of existing and potential microfinance clients on how take on safe 
and responsible levels of debt.   

Being awarded with Client Protection Certificate this year and always keeping its clients 

first, Viator Microcredit Azerbaijan has joined the global Borrow Wisely Campaign for the 
first time. The preparation for the Campaign has started from the end of August 2015 till 

the end of September 2015. A set of trainings and orientations have been conducted in 
the branches between the Loan officers and Loan supervisors as well as the support 

group staff. The promotional materials – brochures, leaflets and posters have been 
printed and distributed among the branches. A 2-day promotional advertisement has 

been translated on the local radio channel in order to reach as more clients as possible.  

The results of the Campaign are 

very promising, according to the 
survey conducted during and after 

the campaign. With this Viator plans 
to continue the financial literacy 

efforts in future through the MFC 
Borrow Wisely Campaign and in the 

frame of the FINLED (FINancial 

Literacy and Education) program. 
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TRAINING FOR THE PROBLEMATIC LOAN EXPERTS 

 

iator continues to work towards the 

development of the company staff. 
With this, HRDP department has 

conducted the additional training on the 
Problematic Loan Management on 

December 12, 2015. The training has 
been provided by HRDP department and 

included the participation of the newly 

hired Problematic Loan experts and 
Branch managers. As usual the training 

has been held in a very interactive way 
and included the role-playing. As the main highlight of the training was concentrated on 

the delinquency management and the behavior of field staff with the clients during the 
loan collection, the participants had to show their creativity in various situations with 

clients. 
 

 

LET’S PLANT A TREE project in Shemkir branch 

 
eing the responsible MFI one of the top priorities of Viator is Caring for the 

Environment. The problem of disruption of the ecological balance became the 
concern of the world nowadays.  On December 17, 2015 Viator Shemkir branch 

has started the LET’S PLANT A TREE project in line with Viator CARE (Caring for the 
Environment) program. The idea was suggested by the newly appointed branch 

manager Malik Amirkhanov. The purpose of this project is to collect the waste paper and 
submit it to the government authorities, instead to get the trees and plant them. This 

will give a chance to the society to improve the civic responsibility towards the green 
space in the country.  (For more information, please visit our Facebook account: Viator Mikrokredit) 

 

 

ABROAD TRAINING FOR THE AUDITOR DEPARTMENT 

 
iator The Internal Audit 

Department representatives of 
Viator Microcredit Azerbaijan - 

Vusal Gadimov and Sevinj Mammadova - 
have participated in Compliance control 

and Compliance Risk Management 

Training organized by “Oxford Financial 
Training”. The Training took place in 

Almaty, Kazakhstan on November 10-11, 
2015 and was focused mainly on the 

detailed study of the components and procedures of risk management and internal 
controls, aimed at improving the efficiency of bank management and risk reduction law 

violations. The participants have been awarded with the Certificates. 
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HR Promotion 
 

n this issue we would like to dedicate our HR Corner to the young and talented 
members of Viator Management Team who have passed a long way from the ground 

of the company up to the top management level. These four loyal and devoted 
managers have put all their efforts, experience and knowledge in order to raise the 

company to the new heights in all possible aspects. All of them are good example of 
constant and tireless work on self-education as well as the level of professionalism. 

 

      Sevinj Mammadova 
This young lady has been with the company since 2008. 

She has started her career as the operator and archive 
officer of Delimemmedli branch. Later in 2013 she has been 

transferred to Ganja Branch where she continued in the 
position of operator. In 2014 Mrs. Sevinj has been 

promoted as the Internal Audit Assistant. Due to her 
dedicated attitude towards her work, great performance 

and analytical skills she is now appointed as the Balaken 
branch manager. 

 
 

Amirkhanov Malik Fakhraddin  
His career in Viator has started in 2005 from the position of 

Ganja branch loan officer. In 2007 continued his work as a 

loan officer in Shamkir branch and in 2011 he was 
appointed to the position of the loan supervisor in Viator 

Microcredit Azerbaijan’s Ganja branch. Recently, in 
September, 2015 he has been promoted as the Branch 

manager of Shamkir branch. Being an extremely positive 
person, full of energy and fresh ideas, Mr. Malik always 

leads his branch team towards high performance. Recently, 
he has organized the Plant a Tree project in the frame of the CARE (Caring for the 

Environment) project of Viator.  
 

 

      Alakbarov Abbas Nariman  
Being the graduate of Baku Khazar University’s Law and 

Social Science faculty with the Honor’s Diploma Abbas 

Alakbarov started his career at Viator in February, 2005 as 
a loan officer at Viator Microcredit Azerbaijan’s Ganja 

Barnch. In 2011 he was appointed as the loan supervisor of 
the same branch. Recently he has been promoted as the 

Viator Microcredit Azerbaijan’s Dalimammadli Branch 
Manager, where he’s created a very friendly atmosphere. He 

is a very skilled and professional manager, who is dedicated 
to his work. 
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